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Introduction

System Overview

1.1.1 System Objective

Supplier Scorecard is a web-based application which is accessible on the MNAO Supplier Portal. It can be
accessed by suppliers, buyers, expeditors, and other business/ corporate users. It measures & efficiently reports
on a supplier’s service parts performance. It is a consistent means to measure performance across all suppliers
in different Supplier Groups. It updates suppliers’ performance on a daily frequency for On-time Purchase
Orders, ASNs transmitted by suppliers, Accuracy of ASNs transmitted, Quality issues received on ASN lines such
as invalid labeling and overages shipped against a Mazda purchase orders and Responsiveness of suppliers.

Supplier Scorecard application helps everyone at Mazda and the supplier to be aligned about performance. It
helps Mazda recognize consistently high performing service part suppliers, and work towards corrective action
between MNAO and the supplier to resolve concerns. Mazda can also consider supplier performance during
future sourcing decisions.

1.1.2 Delivery Performance bands

Total Delivery Performance of a supplier is categorized into below mentioned 3 color bands/ stoplights by the
application:

Green status

If Total Delivery Performance for the period is GREEN, then the supplier has met Mazda’s minimum delivery
performance targets and no further action is required on the supplier’s part.

Yellow status

If Total Delivery Performance for the period is YELLOW, then the supplier should begin to identify the delivery
category(s) requiring improvement and conduct the necessary process to identify the internal changes required
to improve and assure Mazda’s minimum delivery performance targets are met in the immediate future.

Red status

If Total Delivery Performance for the period is RED, then the supplier is performing at unacceptable levels and
will be required to improve the necessary processes and procedures.

1.1.3 Supplier Categories

Various suppliers can be categorized in different Supplier Categories and score calculation rules can be set as
per the supplier categories. Currently, all suppliers are categorized in below 2 categories:

e  Other/Mazda
MC and MMVO which are big suppliers of Mazda parts are kept in this category.

e Domestic
This is the default category and all suppliers except MC and MMVO are in this category. Any new
supplier will automatically be categorized in this category.

1.1.4 Data Update frequency

POs, ASNs, Griefs generated during a particular day will be visible on the dashboard the next day and the scores
will be updated as per the new data. Data on Supplier Scorecard is updated/refreshed on daily frequency
(Tuesday to Sunday). No data processing takes place on Monday because there is limited data generated on
Sunday.
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2.0 System Components

2.1 Summary Screen

Summary screen is displayed after logging into the system. It contains all KPI scores for various months.

PO ACKNOWLEDGEMENT
SUMMARY SCREEN

Supplier: POO034-FEDERAL-MOGUL . MARSCORE:- Data as of: MAR 27, 2024 a

JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

to date

Total Pieces Open ‘ 5,685 ‘ 17,517 ‘ 17,517 ‘ 17,517 | 17,263 ‘ 0‘ 0‘ 30,409 ‘ 21,851 | 21,924 ‘ ‘ ‘ ‘
Total Pieces Due(this month)| 4,293 | 4,592 | 12,223 | 2,129 | 9,410 0 0| 8473 | 7,637 | 21,818
Total Pieces Past Due 690 [ o o 5310 o o 13 13 | 21,698

reponsiencse| || ] [ [ 0 L L L 0 L]
(5 Pt. Max)

Total Delivery Performance (105 Pt. 73
Max)
90 AND ABOVE = GREEN , 70 - 89 = s 0 -
DETAIL

“

Quality (10 Pt. Max)

PO Acknowledgement (10 Pt. Max)

= Latest score (current month score) is displayed on top section of the screen with color coding.

= Date as of represents the last date on which data was processed.

= Clicking Excel link (displayed next to Date as of field) will download the data displayed on screen in Excel
format.

= Clicking on PO Acknowledgement will open the POs still to be acknowledged for the current month.

= Below is other information displayed on summary screen:

2.1.1 Total Pieces Open
Total pieces open in a month as on processing date. Refer below screen shot.
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Close .
Total Pieces O asof 2/22 /2021
Part Mumber Description | PO Mumber | PO Line | PO lssue date | PO Due Date PO PO Open| PO status | EBS PO | EBS EBS
Orreler Oy Mo PO DOwverride
Oy Line | Flag
TWPE-14-302 CARTRIDGE, IBIZ64 oo 01-15-2021 | 02-12-2021 1120 1120 Open 5551748 (0010
OIL FILTER
1WPLE-14-302 CARTRIDCE, JE9264 0001 01-15-20217 | 02-12-2021 1120 1120 Crpen 555174 (0009
OIL FILTER
1WWIPE=14-302 CARTRIDGE, AES 264 [T 01-15-2021 | 02-12-2021 1120 1120 Open 555178 (0007
OHL FILTER
TWPE-14-302 CARTRIDCGE, AEI 264 ] O1-15-2021 | 02-12-2021 1120 1120 Cipen 555178 [0005
OHL FILTER
TWPL-14-302 CARTRIDGE, IES 264 [ ] O1-15-2021 | 02-12-2021 1120 1120 Open 555178 |0003
OiIL FILTER
TWPE-14-302 CARTRIDGE, IBIZ64 oo 01-15-2021 | 02-12-2021 1120 1120 Open 555174 |0004
OHL FILTER,
1WPE-14-302 CARTRIDGE, IE9Z64 0001 01-15-2021 | 02-12-2021 1120 1120 Open 555178 (0008
OIL FILTER
TWPL-14-302 CARTRIDGE, EC TR i ] O1-15-2021 | 02-12-2021 1120 1120 Cpen SS5178 (0001
OHL FILTER
TWPE-14-302 CARTRIDGE, IE9Z64 oo 1 01-15-2021 | 02-12-2021 1120 1120 Open 555178 |0006
OHL FILTER
TWPE-14-302 CARTRIDGE 393306 O O1-29-2021 | 02-26-2021 1120 1120 Open SSENFT |00
OiIL FILTER
TWPL-14-302 CARTRIDOE, 393306 i | O1-29-2021 | 02-26-2021 1120 1120 Open S550FT 0003
OIL FILTER,
1WPE-14-302 CARTRIDGE, 393306 0o 01-29-2021 | 02-26-2021 1120 1120 Cpen S5S0O7T 0011
OHL FILTER
1WPL- 14-302 CARTRIDGE, 393306 oo 01-29-2021 | 02-26-2021 1120 1120 Open SS907T (0004
OIL FILTER
TWPE-14-302 CARTRIDGE 393306 i | 01-29-2021 | 02-26-2021 1120 1120 Open S59077 |0006
OHIL FILTER
TWPL-14-302 CARTRIDGE, 393306 L] O1-2%-2021 | 02-26-2021 1120 1120 Open SSEFT (D02
OIL FILTER,
TWPE-14-302 CARTRIDGE, 393306 ] O1-2%9-2021 | 02-26-2021 1120 1120 Open S5S07T (001
CHL FILTER
IWPL-14-302 CARTRIDGE, 393306 OO | O1-29-2021 | 02-26-20Z1 1120 1120 Cpen 59077 (0005
OIL FILTER
TWPL-14-3032 CARTRIDGE, 193306 ] O1-29-2021 | 02-26-2021 1120 1120 Open 559077 [000S
OiL FILTER
TWPL-14-302 CARTRIDGE, 393306 oo 01-29-2021 | 02-26-2021 1120 1120 Open 559077 |0007F
OHIL FILTER

= If supplier has valid reasons to change the PO Line Due date then it can be requested to business. Business can
review and take appropriate action on supplier’s request to exempt the particular PO Line in EBS system. All
such lines will be considered as on time and will be marked with PL/PS under column EBS Override Flag. All
such PO Lines will be shown as EBS Overridden lines.
= Data can be exported in an Excel file for suppliers convenience.
= To the far right there will be additional data.
o Months of Supply (MOS) will indicate with a Low Supply message. This warns the supplier that
MNAO is running low on stock and is at risk of going on backorder. These parts must be prioritized
to reduce the risk of a stock out.
o BO will show a Y flag in the event that MNAO is currently experiencing customer backorders. These
items must be expedited with the highest priority as customers are now waiting for parts.
o PO Acknowledgement will indicate if the PO was acknowledged by the supplier. This will list a
record that reads: PO Acknowledged once acknowledged.
o PO Acknowledged Date will indicate the date the PO was acknowledged.
o PO Acknowledged By will indicate the user ID of the individual that acknowledged the PO.
= A select all option is available at the top of the PO acknowledgement section to select all POs to be
acknowledged.
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Version
2.0

s EBS PO
No

EBS
PO
Line

EBS

Override

Flag

MOS

BO

PO
Acknowled

O

ent

| selectAn |
R———

Acknowledged
Date

PO

By

Acknowledged

851341

0001

PO Acknowledged

2024-03-21

jsalaz18

851377

0001

PO Acknowledged

2024-03-21

jsalaz18

852873

0001

PO Acknowledged

2024-03-21

jsalaz18

853552

0001

PO Acknowledged

2024-03-21

jsalaz18

853571

0001

PO Acknowledged

2024-03-21

jsalaz18

8535940001

PO Acknowledged

2024-03-21

jsalaz18

2.1.2 Total Pieces Due (this month)
Sum of pieces which are due in a month. Refer below screen shot.

Close
Total Pieces Due as of 2/22 /2021
Part NI T Description PO Numbe PO Line | PO Issue date | PO Due Date |PO Order|PO Open PO ASNNumber| ASN Date PO status|EBS PO| EBS EES
Qty Qry Shipped No | PO |Override|
Qty Line | Flag
TWPE-14-302 CARTRIDGE, 389264 0oo1 01-15-2021 02-12-2021 1120 1120 0 Open |5551780010|
1WPE-14-302 Latl‘l{“l‘l{)ﬁL 389264 0oo1 01-15-2021 02-12-2021 1120 1120 0 Open |355178[0009
TWPE-14-302 L'Lj\‘lill‘li‘\[ll)ﬁL‘ 389264 ooo1 01-15-2021 02-12-2021 1120 1120 o Open |355178[0007|
TWPE-14-302 Lsi\‘RlI‘RHI-I{)LL}n}L‘ 389264 ooo1 01-15-2021 02-12-2021 1120 1120 o Open |355178[0005
TWPE-14-302 L'Lj\‘RlI‘RHI-I{)LL)i{L‘ 389264 ooo1 01-15-2021 02-12-2021 1120 1120 o Open |355178{0003
TWPE-14-302 (_S\‘I:I‘KHI-I{)L(?L‘ 389264 ooo1 01-15-2021 02-12-2021 1120 1120 ) Open |355178[0004
TWPE-14-302 LE-j\‘I:I‘RHI-Il)L(_)i{L‘ 389264 0001 01-15-2021 02-12-2021 1120 1120 ] Open |555178[0008|
TWPE-14-302 (_E-:\‘I:I‘RHI-:)L(?L‘ 389264 0001 01-15-2021 02-12-2021 1120 1120 ] Open 5551780001
TWPE-14-302 LE.-E\‘I:I‘RHI-I{)LL)]{L‘ 389264 0oo1 01-15-2021 02-12-2021 1120 1120 0 Open |555178[0006|
TWPE-14-302 LE.-:\‘I:I‘RHI-I{)LL)]{L‘ 393306 0oo1 01-29-2021 02-26-2021 1120 1120 0 Open |55%077[0009|
TWPE-14-302 Lﬂ‘l:l‘R‘:l{)ﬁL 393306 0oo1 01-29-2021 02-26-2021 1120 1120 0 Open |559077[0003
TWPE-14-302 Lﬂ‘l:l‘R‘:l{)ﬁL 393306 0oo1 01-29-2021 02-26-2021 1120 1120 0 Open |559077[0011
1WPE-14-302 Latl‘l{“l‘l{)ﬁL 393306 0oo1 01-29-2021 02-26-2021 1120 1120 0 Open |35%077[0004
TWPE-14-302 L'Lj\‘lill‘li‘\[ll)ﬁL‘ 393306 ooo1 01-29-2021 02-26-2021 1120 1120 o Open |359077[0006|
TWPE-14-302 Lsi\‘RlI‘RHI-I{)LL}n}L‘ 393306 ooo1 01-29-2021 02-26-2021 1120 1120 o Open |359077[0012)
TWPE-14-302 (_S\‘IEI‘RHI-I{)L(?L‘ 393306 ooo1 01-29-2021 02-26-2021 1120 1120 o Open |35%077(0001
TWPE-14-302 LE-j\‘I:I‘RHI-Il)L(_)i{L‘ 393306 0001 01-29-2021 02-26-2021 1120 1120 ] Open |559077[0005
TWPE-14-302 LE-j\‘I:I‘RHI-Il)L(_)i{L‘ 393306 0001 01-29-2021 02-26-2021 1120 1120 ] Open |559077[0008|
QIL FILTER

= QOverridden lines will be displayed under column EBS Override Flag. This shows if a PO line was overridden in

EBS.
= Data can be exported in a Excel.

2.1.3 Total Pieces Past Due

Total pieces open during the month for which PO Due Date has passed on the date of processing. Refer to

below screen shot.
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Close .
Total Pieces Past Due as of 2/22/2021
Part Number Description PO Number|PO LinelPO Issue datelP O Due Date| PO PO ASNNumberASN Datel?O statusEBS PO| EBS |  EBS
[Order| hipped| No PO id
Qty | Quy Line| Flag
TWPE-14-302 CARTRIDGE, [ 389264 | 0001 | 01-15-2021 | 02-12-2021| 1120 (1) Open |5551 L
OILFILTER
TWPE-14-302 | CARTRIDGE, | 389264 | 0001 | 01-15-2021 | 02-12-2021 | 1120{ 1200 © Open [5551780009
OILFILTER
1WPE-14-302 CARTRIDGE, | 389264 | 0001 | 01-15-2021|02-12-2021| 1120] 112C (1] Open [55517 80006
OILFILTER
TWPE-14-302 CARTRIDGE, | 389264 | 0001 | 01-15-2021[02-12-2021| 1120{ 112( [i] Open |5551780001
OIL FILTER
TWPE-14-302 CARTRIDGE, | 389264 | 0001 | 01-15-2021[02-12-2021| 1120{ 11 2( (1] Open |555178{00C
OILFILTER
TWPE-14-302 CARTRIDGE, | 389264 | 0001 | 01-15-2021[02-12-2021| 1120{ 11 2( (1] Open |555178{0004)
OIL FILTER
TWPE-14-302 CARTRIDGE, | 389264 | 0001 | 01-15-2021| 02-12-2021| 1120{ 11204 (1] Dpen |555178{0003)
OIL FILTER
TWPE-14-302 CARTRIDGE, | 389264 | 0001 | 01-15-2021| 02-12-2021| 1120{ 11204 o Open |555178{0005)
OIL FILTER
TWPE-14-302 CARTRIDGE, | 389264 | 0001 | 01-15-2021| 02-12-2021| 1120{ 11204 (1] Open |5551780010
OIL FILTER
TWPY-14-302 OIL FILTER 389246 | 0001 | 01-15-2021) 02-12-2021| 3360| 33604 1] Open |5551600001
TWPY-14-302 OIL FILTER 389264 | 0002 | 01-15-2021] 02-12-2021)2240( 2240y 0 Open |555178j0002]
1WPY-14-302 OILFILTER | 389265 | 0001 | 01-15-2021|02-12-2021| 2240] 2240 o Open |55517910001
AJ53-18-861A-9U | SENSOR,OXY| 345958 | 0001 | O7-28-2020( 10-30-2020| 3 3 1] Open |513031[0001
AJ55-18-B61 -9U | SENSOR,OXY.| 352547 | 0001 | 08-24-2020| 11-27-2020f 1 1 (1] Open |51953000001
AJ95-18-861 -9U | SENSOR,OXY,)| 352512 | 0001 | 08-24-2020| 11-27-2020| 2 2 o Open |519496/0001
BPAX-18-861A-9U | SENSOR,OXY| 317545 | 0001 | 03-13-2020( 06-19-2020| 3 3 (1] Open 850260001
M3H2-18-B61C-9U| SENSOR,OXY,| 353628 | 0001 | O8-27-2020) 12-04-2020( 4 4 (1] Open |520581[0001
N3H3-18-8618-9U| SENSOR,OXY,| 353628 | 0002 | 08-27-2020) 12-04-2020| 3 3 o Open |520581j0002
MN3H3-18-861B-9U| SENSOR,OXY,| 356493 | 0001 | 09-09-2020| 12-11-2020{ 2 2 (1] Open |5233590001
MN3H3-15-861B-9U| SENSOR,OXY.[ 357195 | 0001 | 09-11-2020( 12-16-2020| 5 =] 1] Open |524042)0001

= Overridden lines will be displayed under column EBS Override Flag.
= Data can be exported in a Excel.

2.1.4 OnTime (60 Pt. Max)

Monthly points scored by a supplier in On Time section with color

section in image below:

Supplier: PO034-FEDERAL-MOGUL v
Total Pieces Open ‘
Total Pieces Due(this month)
Total Pieces Past Due
On Time (60 Pt. Max)
DELIVERY

PO Acknowledgement (10 Pt. Max)

Total Delivery Performance (105 Pt.
Max)

DETAIL

SUMMARY SCREEN

MAR SCORE : -

Version
2.0

coding are displayed. Please refer circled

PO ACKNOWLEDGEMENT

Data as of: MAR 27, 2024 g

JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN
to date
5,685 ‘ 17,517 ‘ 17,517 ‘ 17,517 | 17,263 ‘ O‘ 0‘ 30,409 ‘ 21,851 ‘ 21,924 ‘ ‘ ‘ ‘
4,293 | 4,592 | 12,223 | 2,129 | 9,410 [ 0| 8473 | 7,637 | 21,818
690 [ 0 0| 5310 [ o 13 13 | 21,698

Quality (10 Pt. Max)

Responsiveness
(5 Pt. Max)

ASNs (10 Pt. Max)

90 AND ABOVE = GREEN , 70 - 8

= Maximum points scored in this section is 60.
= Scoring rules change as per the supplier category.

- 69 =

9 = . 0
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= Below table contains the scoring rules:

OnTime Delivery EARLY GRACE PERIOD : ‘30

User Manual

| LATE GRACE PERIOD

Version
2.0

: |7 ‘ DAYS Total Performance Point Grade Color
% ONTIME FOR PERIOD DELIVERY POINTS AWARDED COLOR POINT GRADE RANGE COLOR

‘90.0 ‘ -‘100.0 ‘% ‘60 | ‘G ‘ ‘90 |—‘100 ‘ G
‘80.0 ‘ 7‘89.9 ‘% ‘51 | ‘ ‘ ‘70 |—‘89 ‘
‘70.0 ‘-‘79.9 ‘% ‘45 | ‘ ‘ ‘0 |—‘69 ‘ R
‘50.0 ‘ -‘69.9 ‘% ‘33 | ‘R ‘
‘.33.0 ‘ -‘.49.9 ‘% ‘27 | ‘R ‘
00 329 |u o | N

2.1.5 Past Due (10 Pt. Max)

Monthly points scored by a supplier in Past Due section with color coding are displayed. Please refer encircled
section in image below:

SUMMARY SCREEN

PO ACKNOWLEDGEMENT

Supplier: POO34-FEDERAL-MOGUL . MARSCORE:- Data as of: MAR 27, 2024 q
JUN  JUL  AUG SEP  OCT NOV DEC JAN FEB  MAR APR  MAY JUN
to date
Total Pieces Open ‘ 5,685 ‘ 17,517 ‘ 17,517 ‘ 17,517 | 17,263 ‘ o‘ 0‘ 30,409 ‘ 21,851 ‘ 21,924 ‘ ‘ ‘ ‘
Total Pieces Due(this month)| 4,293 | 4,502 | 12,223 | 2,129 | 9,410 0 0| 8473 | 7,637 | 21,818
Total Pieces Past Due 690 0 o V] 5,310 0 [ 13 13 | 21,698
On p |
DELIVERY
Past Due (10 Pt.
ASNs (10 Pt. Max)
PO Acknowledgement (10 Pt. Max) _
Reponsveness| || [ ] 0 ) 0 L I I L]
(5 Pt. Max)
Total Delivery Performance (105 P.f | v n [ 80 ‘ ‘ ‘
Max)
90 AND ABOVE = GREEN , 70 - 89 = +0-69 = RED
= Maximum points scored in this section is 10.
= Scoring rules changes as per the supplier category.
= Below table contains the scoring rules:
Past Due Delivery PAST DUE PERIOD : ‘7 ‘ DAYS Early/Late Grade Color Ranking
TOTAL PAST DUE PCS % DELIVERY POINTS AWARDED COLOR PERCENT GRADE RANGE COLOR
o o o N CENNRCENN G
A o r RS R
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2.1.6 ASN (10 Pt. Max)

Monthly points scored by a supplier in ASN section with color coding are displayed. Please refer encircled
section in image below:

SUMMARY SCREEN

Version
2.0

PO ACKNOWLEDGEMENT

Supplier: PO034-FEDERAL-MOGUL v MARSCORE:- Data as of: MAR 27, 2024 a
JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN
to date
Total Pieces Open ‘ 5,685 ‘ 17,517 ‘ 17,517 ‘ 17,517 | 17,263 ‘ o‘ 0‘ 30,409 ‘ 21,851 ‘ 21,924 ‘ ‘ ‘ ‘
Total Pieces Due(this month) | 4,293 | 4,592 | 12,223 | 2,129 | 9,410 [ 0| 8473 | 7,637 | 21,818
Total Pieces Past Due 690 [ o 0| 5310 [ o 13 13 | 21,698
Past Due (10 Pt. Max)
QAN (10 P viax
PO Acknowledgement (10 Pt. Max) _
Responsiveness
onveres [
Total Delivery Performance (105 pe.f | 73 [ [ [ 80
Max)
90 AND ABOVE = GREEN , 70 - 89 = . 0-69 = RED
= Maximum points scored in this section is 10.
= Scoring rules changes as per the supplier category.
= Below table contains the scoring rules:
ASN Delivery Support Grade Point Color Ranking
TOTAL ASN ERRORS DELIVERY POINTS AWARDED COLOR POINT GRADE RANGE COLOR
o le | o o] ¢
s ] ] L)l
o L. ERRNRE R

2.1.7 Quality (10 Pt. Max)

Monthly points scored by a supplier in Quality section with color coding are displayed. Please refer encircled

section in image below:
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PO ACKNOWLEDGEMENT

SUMMARY SCREEN

Supplier: P0034-FEDERAL-MOGUL v MARSCORE:- Data as of: MAR 27, 2024 g

JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

to date

Total Pieces Open ‘ 5,685 ‘ 17,517 ‘ 17,517 ‘ 17,517 | 17,263 ‘ o‘ 0‘ 30,409 ‘ 21,851 ‘ 21,924 ‘ ‘ ‘ ‘
Total Pieces Due(this month) | 4,293 4,592 | 12,223 2,129 9,410 ] 0| 8473 7,637 | 21,818
Total Pieces Past Due 690 [ o 0| 5310 [ o 13 13 | 21,698

On Time (60 Pt. Max)

Quality (10 Pt. Max)

PO Acknowledgement (10 Pt. Max)

DELIVERY

Responsiveness ‘ ‘ | ‘ ‘

(5 Pt. Max)
Total Delivery Performance (105 pe| | v E [ 80 ‘ ‘ ‘
Max)
90 AND ABOVE = GREEN , 70 - 89 = . 0-69 =RED
= Maximum points scored in this section is 10.
= Scoring rules changes as per the supplier category.
= Below table contains the scoring rules:
Quality Support Grade Point Color Ranking
TOTAL ASN ERRORS DELIVERY POINTS AWARDED COLOR POINT GRADE RANGE COLOR
o o | o | O o |e | .
b ] s | | b ]
2 o | [ 2 R

2.1.8 PO Acknowledgement (10 Pt. Max)

Monthly points scored by a supplier in PO acknowledgement section with color coding are displayed. Please
refer encircled section in image below:
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PO ACKNOWLEDGEMENT

SUMMARY SCREEN

Supplier: P0034-FEDERAL-MOGUL v MARSCORE:- Data as of: MAR 27, 2024 g

JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

to date

Total Pieces Open ‘ 5,685 ‘ 17,517 ‘ 17,517 ‘ 17,517 | 17,263 ‘ o‘ 0‘ 30,409 ‘ 21,851 ‘ 21,924 ‘ ‘ ‘ ‘
Total Pieces Due(this month) | 4,293 4,592 | 12,223 2,129 9,410 [ 0| 8473 7,637 | 21,818
Total Pieces Past Due 690 [ o o 5310 [ o 13 13 | 21,698

On Time (60 Pt. Max)
DELIVERY

Past Due (10 Pt. Max)

ASNs (10 Pt. Max)

Quality (10 Pt. Max

PO Acknowledgement (10 Pt. Ma:

Responsiveness
(5 Pt. Max)

Total Delivery Performance (105 Pt. 73 80
Max)
90 AND ABOVE = GREEN , 70 - 89 = .0 - 69 =RED

= Maximum points scored in this section is 10.
= Scoring rules changes as per the supplier category.
= Below table contains the scoring rules:

PO Acknowledgement PO ACKNOWLEDGEMENT PERIOD : |7 ‘ DAYS Total Performance Point Grade Color
% OF TOTAL PO LINES POINT GRADE RANGE COLOR
ACKNOWLEDGED DELIVERY POINTS AWARDED COLOR —
|90.00 ‘-‘100 | G
|90.0 |-|100.0 |% ‘10 ‘ ‘G ‘

|70.00 ‘7‘89.00 |

(300 | -[s5:0 | m ] ]
_ _ _ _ |0A00 ‘-‘59A00| R

|7o.0 |-|79.9 |% ‘7 ‘ ‘ ‘ -

|5o.o |-|69.9 |% ‘5 ‘ ‘R ‘

|330 |-|49.9 |% ‘3 ‘ ‘R ‘

oo |-[25 |x o] w ]

2.1.9 Responsiveness (5 Pt. Max)

Monthly points scored by a supplier in Responsiveness section with color coding are displayed. Please refer
encircled section in image below:
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PO ACKNOWLEDGEMENT

SUMMARY SCREEN

Supplier: P0034-FEDERAL-MOGUL v MARSCORE:- Data as of: MAR 27, 2024 g

JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

to date

Total Pieces Open ‘ 5,685 ‘ 17,517 ‘ 17,517 ‘ 17,517 | 17,263 ‘ o‘ 0‘ 30,409 ‘ 21,851 ‘ 21,924 ‘ ‘ ‘ ‘
Total Pieces Due(this month) | 4,293 4,592 | 12,223 2,129 9,410 ] 0| 8473 7,637 | 21,818
Total Pieces Past Due 690 [ o 0| 5310 [ o 13 13 | 21,698

On Time (60 Pt. Max)
DELIVERY

Past Due (10 Pt. Max)

ASNs (10 Pt. Max)

Quality (10 Pt. Max)

PO Acknowledgement (10 Pt. Max)

IS 1N N TN NN A T
Total Delivery Performance (105 pe| | 73| | [ 80
Max)

90 AND ABOVE = GREEN , 70 - 89 = . 0-69 =RED

DETAIL

= Maximum points scored in this section is 5.
= Points are awarded to a supplier in this KPI by business users manually.

= Business can award any point to a supplier from 1 to 5. If any point is awarded to a supplier in this KPI, those
will be displayed with green background.

2.1.10 Total Delivery Performance (105 Pt. Max)

The scores in the areas of On-Time, Past Due, ASN, Quality Matrix and Responsiveness performance are
summed to calculate the Total Delivery Performance Score.

PO ACKNOWLEDGEMENT

SUMMARY SCREEN

Supplier: P0034-FEDERAL-MOGUL v MARSCORE:- Data as of: MAR 27, 2024 m

JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

to date

Total Pieces Open ‘ 5,685 ‘ 17,517 ‘ 17,517 ‘ 17,517 | 17,263 ‘ o‘ u‘ 30,409 ‘ 21,851 ‘ 21,924 ‘ ‘ ‘ ‘
Total Pieces Due(this month) | 4,293 4,592 | 12,223 2,129 9,410 0 0 8473 7,637 | 21,818
Total Pieces Past Due 690 [ o 0| 5310 [ o 13 13 | 21,698

On Time (60 Pt. Max)
DELIVERY

Past Due (10 Pt. Max)

ASNs (10 Pt. Max)

Quality (10 Pt. Max)

PO Acknowledgement (10 Pt. Max)

reponsieness| || L [ 0 0 0 00 ]

(5 Pt._Max

ITotaI Delivery Performance (105 Py

Max
DETAIL

90 AND ABOVE = GREEN ,

70 - 89 = . 0-69 =RED

= Below table contains the colour coding scheme for Total Delivery Performance Points. It is same for all supplier
groups (Other/ Mazda and Domestic).
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All Supplier Groups

Delivery Points Colour Coding

2.2 Detail Screen

Detail screen is displayed after clicking the DETAIL button on the Summary Screen. It contains all KPI scores for
various months. Below is the list of various information displayed on the details screen.

Total Pieces Due (this month) [Please refer section 2.1.2]
Total Pieces Past Due [Please refer section 2.1.3]
ON-TIME PERFORMANCE section details

PAST DUE PERFORMANCE section details

ASN PERFORMANCE section details

QUALITY METRIC

PO ACKNOWLEDGEMENT section details
RESPONSIVENESS

O 0O O 0O O O O O

2.2.1 ON-TIME PERFORMANCE Section

This section displays the On-Time performance of a supplier.

On Time Pieces

On Time(%)

ON-TIME
PERFORMANCE
(60 POINTS MAX)

Early %

Late Pieces

Ranking: 0.0 - 2.4 = GREEN , 2.5-5.0= ¢ 5.1-100.0 = RED

= A service parts shipment to Mazda is considered On-Time when its ASN Date is received by Mazda up to 30
calendar days early or up to 7 days late from the PO Line Due Date.

= If the ASN is received more than 30 days before the PO Line Due Date, then the shipment is considered as
Early, and not on time.

= If the ASN is received more than 7 days later than the PO Line Due Date, then the shipment is considered Late,
and not On-Time.

= Metrics are displayed within the standard (-30 days/+7 days) and the metrics outside the standard (Early or
Late).

= On-Time Performance only considers pcs due for the current month.

2.2.1.1 On time score calculation example:

e Total Pieces Due (this month) = 5,000
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On Time Pieces % calculation:

e Pieces ASN'd within = 3 days of PO Due Date (On Time Pieces) = 4,750
e On time Pieces percentage = [(4,750/5000)*100] = 95%

Early Pieces % calculation:

e Pieces ASN'd 30 days or more prior to the PO Due Date (Early Pieces) = 200
e Early pieces percentage = [(200/5000)*100] = 4%

Late Pieces % calculation:

e Pieces ASN'd 7 days or more after the PO Due Date (Late Pieces) = 50
e Late pieces percentage = [(50/5000)*100] = 1%

On Time Piece percentage is 95% in this case. It is in the range 90% to 100%. Hence, 60 delivery points will
be awarded to the supplier.

2.2.2 PAST DUE PERFORMANCE Section

This section displays the Past Due performance of a supplier.

PAST DUE Total Pieces Past Due 0 0 0
PERFORMANCE
(10 POINTS MAX)

Points Awarded: 0 Error Line = 10, 1 and above Error Lines = 0

= A service parts shipment to Mazda is considered Past Due when it is more than 7 days past the PO Line Due
Date at the time the ASN is created or PO is receipted.

= Or when it is more than 7 days past the PO Due Date and there is no ASN or PO receipt at all.

= Mazda measures a service parts supplier’s Past Due Performance based on their ability to minimize past due
shipment pieces greater 7 days old.

= Mazda displays the supplier's performance and outside the standard (>7 Days).

= Past due pcs will carry over and continue to be negative on the scorecard for every month past dues continue to
stay open.

2.2.2.1 Past Due Performance score calculation:

e Total Pieces Past Due (more than 7 days past the PO Supplier Due Date) = 1,000

Past Due Performance percentage calculation:

e Total lines not past due current month = 0
o 10 points awarded for current month
e Total lines past due current month =1
o 0 points awarded for current month
e Total lines past due prior month but shipped within prior month =1
o 10 points awarded for current month
e Total lines past due prior month but still not shipped within current month =1
o 0 points awarded for current month
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2.2.3 ASN PERFORMANCE Section

This section displays the ASN performance of a supplier.

Total ASN Lines Receipted 16 75 77 28 71 17 15 3
Error Free ASN Line 46 75 77 28 71 17 15 3
ASN Errors - Repaired by (1] ] ] 0 4] (1] 1] 0
MAZDA
ASN PERFORMANCE No ASN - Input by MAZDA (1] ] o 0 4] (1] 1] 0
(10 POINTS MAX) Points Awarded: O Error Line = 10, 1- 1 Error line = 5 , 2 and above Error Lines =0

= Mazda measures a service parts supplier's ASN Performance by calculating the number of lines in ASN Error.
This is the number of ASN lines transmitted to Mazda that had to be corrected.

= Mazda displays the metrics for ASNs lines within the standard (error-free) and the metrics outside the standard
(those that required maintenance or repair by Mazda).

2.2.3.1 ASN Performance score calculation:

¢ O lines in ASN Error/ 10 points
e 1 line in ASN Error / 5 points
e 2 lines in ASN Error / O points

2.2.4 QUALITY METRIC Section

Mazda measures a service parts supplier's Quality Performance based on the griefs received on ASN lines and
PO lines. Higher the number of griefs received, lower the quality scores for a supplier.

= Grief Report is interfaced from EBS on daily basis.

= Data with below mentioned valid Grief Reasons is considered for Quality KPI score calculations.
o Overage

Not following Mazda parts label standard

Not following Mazda packaging specifications

Shortages

Wrong parts shipped

ASN failed to send

Product defect or product quality issues

O O O O O O

2.2.4.1 Quality Metric score calculation:

e Below is the logic for calculating Quality Accuracy of a supplier for a month:
e 0 lines with Quality Errors/ 10 points

¢ 1 line with a Quality Error / 5 points
e 2 lines with a Quality Error / O points
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Total Lines Received(ASN & 46 75 77 28 71 64 55 17 15 3
PO)
Lines having error(ASN/PO) 2 0 0 1 3 4 0 ] 1] []
QUALITY Points Awarded: O Error Line = 10 , 1- 1 Error Line = =, 2 and above Error Lines = 0
(10 POINTS MAX) Points Awarded |

2.2.5 PO Acknowledgement

Mazda measures PO acknowledgement to ensure POs are visible and understood by a supplier. All POs must
be acknowledged by the supplier within 7 calendar days of the PO issue date.

This section displays the details of the PO acknowledgements:

Total PO Lines 39 1
PO Lines Ack(On Time) 39 0
PO Lines Ack(Late) [} 1
PO
Acknowledgement .

PO Li Not Ack ledged o (]

(10 POINTS MAX) ines Not Acknowledge

Acknowledgement %

Points Awarded: 90.0 - 100.0=10,80.0-89.9=5,70.0-79.9=7,50.0-69.9=5,33.0-49.9=3,0.0-329=0

e Total PO Lines details all PO lines for the current month

e PO Lines Ack (On Time) details all lines that were acknowledged within 7 calendar days from the PO
issue date

e PO Lines Ack (Late) details all lines that were acknowledged after 7 calendar days from the PO issue
date

e PO Lines Not Acknowledged details all lines that were never acknowledged

e Acknowledgement percentage is the Total Lines Acknowledged on-time / Total PO Lines

2.2.5.1 PO Acknowledgement Scorecard Calculation
¢ Below is the logic for calculating PO acknowledgment for the month:

e Total PO lines: 30

e Total PO lines Acknowledged with in 7 day: 20
¢ Total PO lines acknowledge past 7 days: 5

e Total PO lines not acknowledged: 5

¢ Total PO acknowledged score 20/30 = 66%

Total Points Awarded: 5

e Point breakdown is as follows:
o 90-100: 10 points
80-89: 8 points
70-79: 7 points
50-69: 5 points
33-49: 3 points
32 or less: O points

O O O O O

2.2.6 RESPONSIVENESS Section

This section displays the Responsiveness performance of a supplier.

RESPONSIVENESS KPI ‘ | | | '7 R | 5‘ | | |
(5 POINTS MAX) — A A

Page 17 of 22



User Manual Version

Supplier Delivery Performance Scorecard 2.0

= A supplier can be awarded a maximum of 5 points in Responsiveness KPI.

= Business will award points to various suppliers for this KPl manually based on suppliers performance/ response
to Emergency order requested vs shipped and Overall communications.

= If any points are awarded to a supplier in this KPI, those points will be displayed with green background color.

= Responsiveness points can be awared to the supplier for last 6 months (Current Month -5).

= Responsivesness KPI scores will be displayed in for suppliers on Dashboard Summary Screen as well as
Dashboard Detail Screen.

2.3 Download Appreciation Certificate

Suppliers are awarded appreciation certificates based on their performance on quarterly basis. Suppliers can
view, print and download the appreciation certificates awarded to them as explained in below section:

2.3.1 Certificate Download

Suppliers can view, print and download the appreciation certificate from the link available on Summary
Screen. Please refer below screenshot:

SUPPLIER

PERFORMANCE
SCORECARD

HOME SUPPLIERS ADHOC QTR PERFORMANCE REPORT HELP

SUMMARY SCREEN

supplier v FEB smm:- Dataasof: FEB 16, 2021 '
L

MAY  JUN JUL  AUG  SEP OCT  NOV  DEC  JAN FEB MAR  APR MAY
to date
Total Pieces Open

Total Pieces Duefthis month)

Total Pieces Past Due

Quality (10 PL Max)

Responsiveness
15 PL Max)

Total Delivery Performance] 50
(105 PL. Max)
90 - 100 = 70 -89 = 0-69=RED
DETAIL

= If a supplier is awarded an appreciation certificate anytime in previous quarters, a link ‘CERTIFICATES
AWARDED’ will be displayed on the Summary screen.

= Ared ribbon, carrying Mazda'’s logo will also be displayed with the ‘CERTIFICATES AWARDED' link in case a
supplier is awarded an appreciation certificate in the most recent quarter.

= If supplier has not been awarded appreciation certification then the ‘CERTIFICATES AWARDED' link will not be
displayed on summary screen for that supplier.

= Clicking the ‘CERTIFICATES AWARDED' link will open the Certificate Download Screen in pop up window.
Please refer below screen shot:
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CERTIFICATE OF RECOGNITION

SUPFLIER CODE SUPPLIER NAME YEAR QUARTER CERTIFICATE

S CEm—

= Certificate Download Screen will list all the certificates awarded to a supplier in various quarters.

= Suppliers will be able to view, print and download the appreciation certificate by clicking the ‘PRINT AND
DOWNLOAD' link displayed against each row in the screen.

= Below is a sample certificate.

CERTIFICATE of RECOGNITION

FORD MOTOR COMPANY (P2585)

2020 Q4

NOTABLE PERFORMANCE IN ALL AREAS

>
&7

MaZ0S

AWARDED BY SERVICE PARTS SUPPLY
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2.4 Reporting Module

The reporting module will be available only to business users/ corporate users. It will be possible to generate
reports for each supplier based on various criteria. The reports will be accessible by clicking the ‘Report’ link
either from Dashboard Summary screen or from Dashboard Detail screen as displayed in image below:

SUPPLIER

PERFORMANCE
SCORECARD

HOME SUPPLIERS ADHOC QTR PERFORMAMNCE REFORT REPORTS

SUMMARY SCREEN

Supplier: v MAR SCORE :- Data as of: FEB 26, 2021 g
MAY Jus JuL AUG SEP OcCt MOV DEC JAN B MAR APR MAY
to date
Total Pieces Open 24,787 | 109,94 141,377 38,355 15,95 59,52 220,791 87,550 14,954 61,763 0
Total Pieces Due(this month)| 1 94 12 |1 1 1 3 11,4 z ] 6,141 | 45,947 0
Total Pieces Past Due L]

DELIVERY On Time (70 PL Max)

Past Due {20 PL Max)
ASNs (10 PL Max)

Quality {10 PL. Max)

e . | | | | | [

(5 PL. Max)

Total Delivery Performanc
(115 PL Max)

90 - 100 = GREEN E5 - 89 = 0 - B4 = RED

DETAIL

= Clicking the REPORTS link will open the below reports screen.

PERFORMANCE REPORT - P0O034 [FEDERAL-MOGUL]

PO Acknowledgement

Select Period On Time Performance
® Past Due
- k] - KPI Summary Report
® From | Mar ZOZEV|T0 |Feb 2024 v y Rep ASN Performance
GENERATE REPORT
o Quality
O Past Quarter [QTR 4-2023 (Oct To Dec)] O Individual KPI Report

Responsiveness

= User will have to click GENERATE REPORT button for getting the report on selected criteria.
2.4.1 Custom Reports

When users click on the reports link from Dashboard Summary or Dashboard Detail screen, he/ she will be
directed to this screen.
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PERFORMANCE REPORT - PO034 [FEDERAL-MOGUL]

PO Acknowledgement

Select Period On Time Performance
® Past Due
- 3 - KPl Summary Repaort
® From | Mar 202_v|T0 |Feb 2024 v Yy Rep ASN Performance
GENERATE REPORT
R Quality
(O Past Quarter [QTR 4-2023 (Oct To Dec)] O Individual KP1 Report

Responsiveness

= User will be able to select From and To period from the drop down list. It will be possible to select at max 12
rolling months period from the drop downs.

= KPI Summary Report will be a default selection and Stacked charts will be geneated in this case. However, user
can select Individual KPI report also and individual KPI scores will be displayed as separate bars in this case.

= All KPIs will be displayed as selected. User can select KPIs as per his/ her requirements. If user doesn’t select
any KPI, all KPIs will be considered as selected.

= User can select any number of KPlIs, out of the 5 KPIs and report will be generated accordingly. If a single KPI is
selected, then the color of bars in graph will be as per the color bands corresponding to the score in that
month.

= Clicking GENERATE REPORT button will generate the report as per the user selection.

KPI Summary Report

Below is Custom - KPI Summary Report.

PERFORMANCE REPORT - P0034 [FEDERAL-MOGUL]

Select Period On Time Performance
) OKPl s R Past Due
- : B ummary Report
® From |Mar ZOZKVI‘T0|Feh 2024 v y P ASN Performance
GENERATE REPORT
o Quality
O Past Quarter [QTR 4-2023 (Oct To Dec)] @ Individual KPI Report
&4 PO Acknowledgement
Responsiveness

Mar-2023 To Feb-2024

ON TIME ASN
MONTH-YEAR (PERFORMANCE|PAST DUE(PERFORMANCE|[QUALITY |PO ACKNOWLEDGEMENT|RESPONSIVENESS| TOTAL SCORE
APR-2023 0 0 53
MAY-2023 0 0 80
JUN-2023 0 0 53
JUL-2023 51 0 0 91
AUG-2023 0 0 73
SEP-2023 0 0 40
OCT-2023 45 0 0 85
JAN-2024 0 0 80
FEB-2024 0 80

= Initially data is displayed in tabular format. All scores in all KPIs are highlighted with proper color bands.
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= After that Data is displayed in form of charts where scores of each KPI are stacked over each other to generate
the total score in that particular month.

Individual KPI Report

Below is Individual KPI Report.
PERFORMANCE REPORT - P0O034 [FEDERAL-MOGUL]

Select Period On Time Performance
Past Due
® From Mar—202;~v|ro | Feb-2024 v| O KPI Summary Report ASN Performance
R GENERATE REPORT
@® Individual KPI R 3 Quality
TR 4-2023 (Oct To Dec ndividua epor
(O Past Quarter [Q (Oct To Dec)] ¢ PO Acknowledgement
Responsiveness
Mar-2023 To Feb-2024
MONTH- ON TIME PAST ASN PO TOTAL
YEAR PERFORMANCE DUE PERFORMANCE|QUALITY ACKNOWLEDGEMENT RESPONSIVENESS SCORE
APR-2023 0 0 53
MAY-2023 a 0 80
JUN-2023 0 0 53
JUL-2023 51 0 0 91
AUG-2023 0 0 73
SEP-2023 o] 0 40
OCT-2023 45 0 0 85
JAN-2024 o] 0 50
FEB-2024 0 80
Il Responsiveness
PO Acknowledgement
Il Quality
7] ASN Performance
I Past Due

Il On Time Performance

Scores

Apr May Jun Jul Aug Sep Oct Jan Feb
2023 2023 2023 2023 2023 2023 2023 2024 2024

= Separate bars are generated for each KPI for each month.
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